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CAPACITY DEVELOPMENT IN SOCIAL WELFARE

2011 ANNUAL WORK PLAN

COUNTRY: MALAWI

2011 Annual Work Plan

                                                                                                                      Country: Malawi
Project Title

: 
Capacity Development in Social Welfare
UNDAF Outcomes (5.2):
Good governance, gender equality and rights based approach to development enhanced by 2011

Expected CPAP Outcome: 
Improved national capacity to formulate policy, manage, monitor and deliver services to protect the rights of vulnerable groups

Expected CP Outputs: 
Strengthened capacity for participatory planning and coordination at district level

Implementing Partner: 
Ministry of Gender, Children and Community Development
	Narrative Summary of the AWP Activities: The Ministry of Gender, Children and Community Development through the District Social Welfare Department is committed to facilitate the support for care, protection and development of OVC in a coordinated manner in order to provide them with an environment to realize their full rights and potential. The coordination, monitoring and evaluation of OVC activities at the National, District and Community levels has proven to be the most effective way in sustaining the quality of care and support services to OVC.

In spite of the fact that there is an overwhelming number of orphans and other vulnerable children in the country, the Department of Social Welfare at district level, together with the district councils, will continue to assist all supported initiatives in the districts.


	Programme Period:  January 2008-December 2011

Programme Component:   Orphans and other
                                          Vulnerable Children    

                                           Programme / Family    

                                           Based Care
Intervention Title:  Capacity Development in Social 

                              Welfare    

Project Code:        Award ID: 00050880

Project ID:            00063081

Duration:               4 years
	Estimated annualized budget: US$450,000
Allocated resources: 

Government (GFATM)/Cost Sharing: US$320,000
UNDP/One Fund: tbd

Financial Gap: US$130,000




Agreed by Implementing Partner:

Ministry of Gender, Children and Community Development: ______________________________________________

Date:  _______________________________________________________________________

Lilongwe, Malawi

Agreed by Donor:

UNDP: ______________________________________________________________________

Date:  _______________________________________________________________________

Lilongwe,   Malawi











1. SITUATION ANALYSIS
1.1

Background

The challenges of the HIV and AIDS pandemic in Malawi’s growth and development are clear. Globally, Malawi is the ninth most-affected country of HIV, with an estimated 12 percent of sexually active adults (15 to 49 years old) being infected and an estimated 1 million adults and children living with HIV infection. Reversing the continued spread of the HIV and AIDS pandemic is central to sustainable social development, social cohesion and food security in the country.

Increasing levels of poverty and the impact of the HIV and AIDS epidemic have contributed to high numbers of orphans, of which there are currently an estimated 1,008,000 in Malawi (NSO,2008), half of them due to HIV and AIDS. The epidemic continues to exert socio-economic pressures on children, their families and communities, leaving orphans under the care of the elderly mostly women or in some cases children, especially girls, fending for themselves.   Access by orphans and vulnerable children (OVC) to essential services including education, health, water and sanitation, nutrition and psychosocial support remain a challenge. Many live with additional effects of stigmatization, social exclusion, deprivation and discrimination, including gender discrimination and are subjected to increased risks of economic hardship, abuse and sexual exploitation. In addition, the absence of numerous quality social workers, and a robust child protection system with appropriate capacity to respond to the complex issues of OVC, is of grave concern.
To address the OVC crisis, the Government of Malawi, through the Ministry of Gender, Children and Community Development (MoGCCD), has been implementing the National Plan of Action (NPA) for OVC with the goal of building and strengthening family, community and government capacities to scale up response for the survival, growth, protection and development of OVC.NPA outlines a five-year strategy to scale up interventions to mitigate the OVC crisis in Malawi. However, the implementation of the NPA has been slow, partly due to the limitations at District Social Welfare Office level both in terms of actual skills and numbers of officers. Currently, the Ministry of Gender, Children and Community Development is operating at 60% of the staff requirements. Given the scale of the OVC crisis in Malawi, there is an urgent need to rapidly roll out the NPA and considerably increase the scale up of the OVC response.

There are a number of NGOs, CBOs and FBOs providing interventions targeting children. Funding levels for OVC interventions are also increasing due to the increased development partner attention, as well as Malawi’s successful Global Fund proposals.  Enhancing government’s capacity to better manage development projects is among UNDP’s core mandates and vital for the implementation of the NPA.The Capacity Development in Social Welfare project aims to strengthen the capacity of the MoGCCD in the scale up of OVC interventions through numerous activities. In order to establish an effective gender sensitive monitoring and evaluation system to assess the situation of OVC, United Nations Volunteer (UNV) Information Technology Specialists are recruited to assist in the operationalization of the national OVC electronic management system and database. The second area of capacity development is the recruitment of UNV Social Welfare Officers who are placed at district level to strengthen capacity of districts in the expansion of OVC interventions.
2.  2011 ANNUAL WORK PLAN
The 2011 AWP continues the key activities as well as builds on achievements made in previous years. Support will continue to be given to enhance coordination and management at the district level and develop the capacity of social welfare officers. 2011 AWP focuses more on upstream activities, such as the development of inclusive guidelines for children’s parliament in collaboration with the National Assembly.  UNDP will also facilitate the development of a  gender responsive policy and strategic plan on Children’s Social Protection.
The following are the major planned activities in the 2011 AWP:

· Management of UNVs in District Social Welfare Offices
· Management of UNV IT specialist

· Coordination and Management

 2.1   Estimated Budget

The 2011 estimated annualized budget is $450,000.  Of this amount, $ 320,000 is from cost sharing resources.  A total of $130,000 remains unfunded and will have to be mobilized.  The budget is distributed as follows:

· Management of UNVs in District Social Welfare Offices        $   149,264
· Management of UNV IT specialist
                                          $   72,757.5
· Coordination and Management                                                   $   203,718
· Program Coordination                                                                   $   4,500
3.  MANAGEMENT ARRANGEMENTS
3.1 Roles and Responsibilities
Project Board
Responsibility for the project achieving its designated outputs is ultimately held by the project board. The Project Board will be responsible for making management decisions relating to the initiation, direction, review and closure of the programme. The project board will make key decisions during the running of the programme, or as necessary when critical issues are raised by the National Programme Manager.
The Project Board will be made up of a member of UNDP, a programme analyst, a member of the UNV-unit and a member of MoGCCD. The Project Board shall meet quarterly and review reports produced by the project manager based on reports from the district commissioners supervising the UNVs.

Project Manager/Ministry of Women and Child Development 
Ministry of Gender, Children and Community Development will manage the project and provide technical direction to UNVs.
District Commissioners
The District Commissioner is charged with the overall supervision of the UNVs in the districts. They also have the responsibility to assist the UNVs in finding suitable accommodation and organize office space including all necessary equipment.

UNDP

The role of UNDP, as the senior supplier is to support the programme, mobilizing and managing resources, prepare AWPs, budgets and communicate with MoGCCD to ensure that objectives and results are met. UNDP is also in charge of orientating newly recruited UNV’s on the Capacity Development in Social Welfare Project and introduction to the host organization.
UNV Unit
The UNV unit will be responsible for the recruitment and management of the UNV’s and their overall well-being upon arrival in Malawi.

3.2 Financial Arrangements

The Ministry of Gender, Children and Community Development has received grants from the National AIDS Commission of Malawi Grants Facility towards the cost of alleviating the HIV/AIDS pandemic. MoGCCD contributes funds to UNDP for the implementation of the Capacity Development in Social Welfare project. UNDP will receive and administer the funds for the implementation of the project in accordance with the regulations, rules and directives of the UNDP.

4    LEGAL CONTEXT
The Programme Document shall be the instrument referred to as such in Article 1 of the SBAA between the Government of the Republic of Malawi and UNDP, signed on 15 July 1977.  Consistent with the Article III of the Standard Basic Assistance Agreement, the responsibility for the safety and security of the executing agency and its personnel and property, and of UNDP’s property in the executing agency’s custody, rests with the executing agency. The executing agency shall:
a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the executing agency’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Programme Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via this provision must be included in all sub-contracts or sub-agreements entered into under this Programme Document. 
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	EXPECTED CP OUTPUTS

And indicators including annual targets


	PLANNED ACTIVITIES

List all activities including M&E to be undertaken during the year towards stated CP outputs
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET



	
	
	Q1
	Q2
	Q3
	Q4
	
	Source of Funds
	Budget Description
	Amount

	Strengthened capacity of districts in the scale up of OVC interventions.

Indicator: Selected District social welfare offices with one international UNV

Baseline: 6 Target: 6 
	1.0  Management of UNVs in District Social Welfare offices

	
	Support  UNVs
	X
	X
	X
	X
	UNDP, MoGCCD, UNV
	GFATM/ MoGCCD
	71500 UN Volunteers
	140,119.9

	
	
	
	
	
	
	
	
	71600 Travel
	7,080.0

	
	
	
	
	
	
	
	
	74500 Miscellaneous
	2,064.0

	
	
	Subtotal
	149,264

	Indicator: UNV IT specialists working at MoGCCD
Baseline: 2, Target 2
Indicator: National OVC electronic management information system at the Ministry linked to all districts in place
	2.0  Management of UNV IT specialists    

	
	Support UNV IT specialists
	X
	X
	X
	X
	UNDP, MoGCCD, UNV
	GFATM/ MoGCCD
	71500 UN Volunteers
	70,060

	
	
	
	
	
	
	
	
	71600 Travel
	1,665.5

	
	
	
	
	
	
	
	
	74500 Miscellaneous
	1,032

	
	
	Subtotal
	72,757.5

	
	General Management Support (3%)
	
	
	
	
	
	
	
	6,660.6

	
	
	Sub-total 
	228,682.1

	EXPECTED CP OUTPUTS

And indicators including annual targets


	PLANNED ACTIVITIES

List all activities including M&E to be undertaken during the year towards stated CP outputs
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET



	
	
	Q1
	Q2
	Q3
	Q4
	
	Source of Funds
	Budget Description
	Amount

	5.3 Strengthened capacity in the delivery of OVC services at the District level.

· Baseline 1 (2010)

· Target: 12 Districts
Activities of the DSWO monitored and supervised

Indicator:

# of monitoring and supervisory visits conducted

Target: 2 
	3.0 Coordination and Management
3.1. Engage 24 data entry clerks to update the OVC Database  
	X
	X
	X
	X
	UNV, DSWO


	UNDP
	 72100 Contractual Services
	7,525

	
	3.2. Train 90 Child Protection Committees
	X
	X
	X
	X
	DSWO, UNV & Key Partners 


	UNDP
	 72100 Contractual Services
	 12,500

	
	3.3. Conduct bi-annual monitoring visits to the 12 District Councils.
	
	X
	
	X
	MGCCD & UNDP.
	UNDP
	71600 Travel
	7,204

	
	
	
	
	
	
	
	
	
	

	
	3.4. Hold stakeholder meetings at district level with women and men participants to disseminate and mobilize resources for district action plans for OVC. 
	X
	X
	X
	X
	MOGCCD ,DSWO & Key partners
	UNDP
	72100 Contractual Services
	14,200

	
	3.5. Annual review meeting with UNV Social Welfare Officers
	
	
	X
	
	MOGCCD DSWO, UNV & UNDP
	UNDP
	71600 Travel

72100 Contractual Services
	12,600

	
	3.6.Hold Annual TPR meeting
	
	
	
	X
	MOGCCD, MoF  & UNDP
	UNDP
	No cost
	0

	
	3.6. Facilitate development of children’s policy and strategic plan for children.

· Conduct and engender the needs assessment leading to children’s policy and strategic plan

· Hold workshop to discuss needs assessment findings 
	
	X

	X
X
	X
	
	UNDP
	71400-Contractual Services-Individual

71200-Contractual Services

71600- Travel
	20,000

12,000

	The capacity of social welfare officers developed

Indicator:

Gender sensitive Curriculum developed

Target: 1
	3.7. Support the development of a tailor made curriculum for upgrading of graduate social workers who have non social work qualifications:

· engage Catholic University/UNIMA  to develop tailor made gender sensitive social work curriculum for social workers
	X
	X
	X
	X
	MOGCCD, UNDP
	UNDP
	71200-Contractual Services


	12,000

	Capacity of District Councils enhanced to conduct effective and meaningful children’s parliaments

Indicator:

# of districts oriented

Number and gender of DC staff orientated

Target: 12 districts
	
	
	
	
	
	
	
	
	

	
	3.8. Review, print and distribute  gender responsive Guidelines and Training manuals for children’s Parliament in collaboration with the National Assembly
	X
	X
	
	
	
	UNDP
	71200-Contractual Services


	10,500

	
	3.9. Orient District Councils on conducting Child Parliaments
	
	
	X
	
	
	UNDP
	71200-Contractual Services


	16,689

	
	3.10. Hold District Children’s Parliaments
	
	
	X
	X
	
	UNDP
	71200-Contractual Services

71600-Travel
	20,500


	EXPECTED CP OUTPUTS

And indicators including annual targets


	PLANNED ACTIVITIES

List all activities including M&E to be undertaken during the year towards stated CP outputs
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET



	
	
	Q1
	Q2
	Q3
	Q4
	
	Source of Funds
	Budget Description
	Amount

	District Coordination enhanced

Indicator: 

# of Coordination meetings held

Number and gender of participants in coordination meetings

Target: 48 meetings
	3.11. Conduct quarterly district coordination meetings in each of the 12 districts 
	X
	X
	X
	X
	DSWO & UNDP and partners
	UNDP
	71600-Travel
	18,000

	
	3.12. Procure Vehicle to facilitate movement of  Social Welfare Officers 
	
	X
	
	
	MOGCCD & UNDP
	UNDP
	72300- Equipment & Goods

71200-Contractual Services
	40,000

	
	3.13. Conduct a mapping exercise of key OVC partners working in the 12 districts and analyze capacities and programmes that could be leveraged to ensure harmonization and sustainability. Include assessment of capacity of partners in gender analysis and mainstreaming in OVCs
	X
	X
	X
	X
	DSWO &UNV
	UNDP
	No cost
	0

	
	Subtotal 
	203,718

	
	3.15. UNDP Trainings, Communications, Participation
	X
	X
	X
	X
	MOGCCD
	UNDP
	71600-Travel

71200-Contractual Services
	4,500

	
	General Management Services (3%)One Fund
	13,107.0

	
	GRAND TOTAL
	450,007.0


Risk Analysis Table

	#
	Description
	Type
	Impact & Probability (scale from 1-low to 5-high)
	Countermeasures/Management response
	Owner
	Last Update
	Status of Risk

	1
	The level of funding is dependent on the successful approval of proposals from Global Fund Secretariat through Ministry of Health
	Financial
	Risk occurring would have a serious negative impact making it difficult to achieve the programme outcomes

Probability 2  Impact 5
	Global fund does guarantee continued funding for projects that are achieving results
	Project Committees
	11.01.11
	Low: 2011 funds guaranteed

	2
	Limited experienced UNV’s undertake the assignment
	Strategic
	The achievement of results is based on the performance and capacity of the UNV’s. Poor performance seriously affects the projects outcome in districts

Probability :2 Impact:4
	Selection Committee applies a strict criterion while selecting candidates. UNV’s performance is assessed annually.
	UNV
	11.01.11
	Medium: Targeted IUNVs in place for 2011. 

	3
	Limited Ministry staff to manage project
	Strategic
	Ministry programme staff are required to improve the delivery of the programme and meet some of its challenges

Probability:3 Imapct:4
	The Ministry has appointed another officer to support in the programme management
	MoGCCD
	11.01.11
	High: There is less commitment from government to fill vacant posts in MoGCCD

	4
	UNV unit experiencing delays in their service delivery for UNVs
	Operational
	Slow or bad service to the UNVs could affect the morale and work of the UNVs

Probability:3 Impact:2
	In order to improve the services, UNV unit has recruited a new Program Analyst and Intern in addition to the Program Assistant, COA and PO.
	PA,UNDP
	11.01.11
	Medium


Annual Work Plan (AWP) Monitoring Tool                                                                                                          Year 2011
CP Component  

	EXPECTED DP OUTPUTS AND INDICATORS INCLUDING ANNUAL TARGETS

CP4.2 Strengthened capacity of districts in the scale up of OVC interventions
	PLANED ACTIVITIES

List all the activities including monitoring and evaluation activities to be undertaken during the year towards stated CP outcomes
	EXPENDITURES

List actual expenditures against activities completed
	RESULTS OF ACTIVITIES

For each activity, state the results
	PROGRESS TOWARDS ACHIEVING CP OUTPUTS

Using data on annual indicator targets, state progress towards achieving the CP outputs. Where relevant, comment on factors that facilitated and/or constrained achievement of results



	CP Output 5.1:  Strengthened capacity of central and local government to formulate policies and strategic plans, deliver services and be more visibly accountable to the populace

	Indicator: Selected Districts social welfare offices with one IUNV Target:6

Indicator: UNV IT Specialists working at MoGCCD Target: 3

Indicator: National OVC electronic management information systems at the Ministry linked to all districts in place
	Management of UNVs in District Social Welfare Offices

	
	Facilitate upkeep payments of  IUNVs in the districts
	
	
	

	
	Management of UNV IT specialists at the national level

	
	Facilitate upkeep payment of 3 IUNV IT specialists
	
	
	

	Indicator: OVC services improved in 12 districts
	Conduct stakeholder meetings at district level to disseminate and mobilize funds for implementation of district action plans for OVC
	
	
	

	
	Conduct needs assessment leading to children’s policy and strategic plan
	
	
	

	
	Review, print and distribute guidelines and training manual for children’s parliament
	
	
	

	
	Conduct quarterly district coordination meetings in each of the 12 districts
	
	
	

	
	Procure one vehicle to facilitate movement of DSWO in one district
	
	
	

	
	Conduct mapping exercise of key OVC partners in 12 districts, analyze capacities & programmes to be leveraged for harmonization & sustainability
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